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REQUEST FOR PROPOSAL
Simulation Center Audio

Date: March 9, 2018

Northern Maine Community College (NMCC) is requesting proposals from an authorized vendor to
install audio equipment at the Nursing Simulation Center currently being renovated on campus.
Construction begins approximately April 2, 2018 and is expected to be completed by June 30, 2018.
The awarded vendor is expected to install the Audio equipment by June 14, 2018 or in accordance
with the construction schedule if it changes from the current plan. This will be coordinated with the
owner and General Contractor. Installation of audio equipment and cabling will need to be
coordinated with General Contractor and owner. A floor plan of the room is included with this RFP
but vendors may request a walkthrough of the Simulation Center. Please contact Julie Clark at
jaclark@nmcc.edu to set up a time for the walkthrough. The walkthrough needs to be done by
March 30, 2018.

Deadline for questions: March 30, 2018

Proposals Due: April 6, 2018

Questions, Inquiries and Submissions can be emailed to jaclark@nmcc.edu or delivered/mailed to:

Northern Maine Community College
Attn: Julie Clark
33 Edgemont Drive
Presque Isle, ME 04769
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1) GENERAL INFORMATION

a) Purpose: Northern Maine Community College (NMCC) is seeking bids for an Audio System
for the new Nursing Simulation Center located 33 Edgemont Drive Presque Isle, ME 04769.
This Request for Proposal (RFP) states the instructions for submitting bids, the procedure
and criteria by which a vendor may be selected and the contractual terms by which the
college intends to govern the relationship between it and the selected vendor.

b) Definition of Parties: Northern Maine Community College will hereinafter be referred to as
“the College”. Respondents to the RFP shall be referred to as “Bidders”. The Bidder to
whom the contract is awarded shall be referred to as the “Contractor”.

c) Scope: The selected Bidder will provide and install the Audio System for NMCC Simulation
Center as outlined in this Request for Proposal. The desired specifications and technical

services start on page six (6).

d) Evaluation: Award will be made by the evaluation criteria listed below:

Factor Weight
Total proposed price and billing rates 30%
Qualifications 20%
Pertinence and/or quality of references 20%
Quantity/frequency/relevance of similar projects 20%
Proposal Quality, Detail and Organization 10%

e) Communication with the College: It is the responsibility of the Bidder to inquire about any
requirements of the RFP that are not understood. Responses to inquiries, if they change or
clarify the RFP in a substantial manner, will be forwarded by addenda to all parties that
have received a copy of the RFP. The College will not be bound by oral responses to inquiries
or written responses other than addenda.

f) Award: The College reserves the right to conduct any tests it may deem advisable and to
make all evaluations. The College reserves the right to reject any or all bids, in whole or in
part and is not necessarily bound to accept the lowest bid if that bid is contrary to the best
interest of the College. Scholarships, donations or gifts to the College will not be considered
in the evaluation of bids. A bid may be rejected if it is in any way incomplete or irregular.
When there are tie bids, there shall be a preference for “in-state bidders”. When the bids
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are either both in-state or both out-of-state, the award will be made to the bid that arrives
first in Northern Maine Community College’s Information Technology Office. NMCC
reserves the right to reject any or all bids, to waive or not waive informalities or
irregularities in bids or bidding procedures, and to accept or further negotiate cost, terms,
or conditions of any bid determined by NMCC to be in the best interests of NMCC even
though not the lowest bid.

g) Costs of Preparation: Bidder assumes all costs of preparation of the bid and any
presentations necessary to the bidding process.

h) Debarment: Submission of a signed bid in response to this solicitation is certification that
your firm (or any subcontractor) is not currently debarred, suspended, proposed for
debarment, declared ineligible or voluntarily excluded from participation in this transaction
by any State or Federal department or agency. Submission is also agreement that the
College will be notified of any change in this status.

i) Bid Understanding: By submitting a bid, the Bidder agrees and assures that the
specifications are adequate and the Bidder accept the terms and conditions herein. Any
exceptions should be noted in your response.

j)  Specification Protest Process and Remedies: If a bidder feels that the specifications are
written in a way that limits competition, a specification protest may be sent to Northern
Maine Community College’s Dean of Finance. Protests will be responded to within five (5)
business days of receipt. Determination of protest validity is at the sole discretion of the
College. The due date of the bid may be changed if necessary to allow consideration of the
protest and issuance of writing as soon as identified, but no less than five (5) business days
prior to the bid opening date and time. No protest against the award due to the
specifications shall be considered after this deadline. Protest shall include the reason for
the protest and any proposed changes to the specifications. Protest should be delivered to
the Dean of Finance and General Service’s Office in sealed envelopes, clearly marked as:
“NMCC Nursing Simulation Lab Audio System RFP”.

k) Bid Validity: Unless specified otherwise, all bids shall be valid for ninety days from the due
date of the bid.

[) Errors: Bids may be withdrawn or amended by Bidders at any time prior to the bid opening.
After the bid opening, bids may not be amended. If a significant mistake has been made by
an apparent low Bidder, the Bidder will be given the option of selling at the price given or
withdrawing the bid. If an extension error has been made, the unit price will prevail.
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m) Submission: A signed original plus one (1) copy of the bid may be sent to Julie Clark:
Northern Maine Community College
Attn: Julie Clark — Audio RFP
33 Edgemont Drive
Presque Isle, ME 04769

by April 6, 2018, 2PM. Bids can also be emailed to jaclark@nmcc.edu with “SIMULATION
CENTER AUDIO RFP” in the subject line. Bidders are strongly encouraged to submit bids in
advance of the due date to avoid the possibility of missing the 2:00 p.m. deadline due to
unforeseen circumstances. Bidders assume the risk of the methods of dispatch chosen. The
College assumes no responsibility for delays caused by any package or mail delivery service.
A postmark on or before the due date WILL NOT substitute for receipt of bid. Bids must be
dated and time stamped by the College on time to be considered. Bids received after the
due date and time will not be considered. Additional time will not be granted to any single
bidder; however, additional time may be granted to all vendors when the College
determines that circumstances require it. Faxed bids will not be accepted.

n) Tax Exempt: The College is exempt from the payment of Federal Excise Taxes on articles
not for resale and for the Federal Transportation Tax on all shipments. The Contractor and
subcontractor shall quote and shall be reimbursed less these taxes. Upon application,
exemption certificates will be furnished when required. The College is exempt from the
payment of Maine State Sales and Uses taxes.

2) CONTRACT TERMS AND CONDITIONS

a) Contract Documents: If a separate contract is not written, the contract entered into by the
parties shall consist of the Request for Bids, the signed bid submitted by the Contractor,
the specifications including all modifications thereof, and a purchase order or letter of
agreement requiring signatures of the College and the Contractor, all of which shall be
referred to collectively as the Contract Documents.

b) Contract Validity: In the event one or more clauses of the contract are declared invalid,
void, unenforceable or illegal, that shall not affect the validity of the remaining portions of
the contract.

c) Contract Administration: Barry Ingraham, Dean of Technology and Facilities, shall be the
College’s authorized representative in all matters pertaining to the administration of any
contract(s) regarding the Audio/Visual Distribution System.

d) Litigation: This Contract and the rights and obligations of the parties hereunder shall be
governed by and construed in accordance with the laws of the State of Maine. The
Contractor agrees that any litigation, action or proceeding arising out of the Contract shall
be instituted in a state court located in the State of Maine.
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e) Assignment: Neither party of the contract shall assign the contract without the prior
written consent of the other, nor shall the contractor assign any money due or to become
due without the prior written consent of the College.

f) Equal Opportunity: In the execution of the contract, the Contractor and all subcontractors
agree, consistent with college policy, not to discriminate on the grounds of race, color,
religion, sex, sexual orientation, transgender status or gender expression, national origin or
citizenship status, age disability or veteran’s status and to provide reasonable
accommodations to qualified individuals with disabilities upon request. The College
encourages the employment of individuals with disabilities.

g) Sexual Harassment: The College is committed to providing a positive environment for all
students and staff. Sexual harassment, whether intentional or not undermines the quality
of the educational and working climate. The College thus has a legal and ethical
responsibility to ensure that all students and employees can learn and work in an
environment free of sexual harassment. Consistent with the state and federal law, this right
to freedom from sexual harassment was defined as College policy by the Board of Trustees.
Failure to comply with this policy could result in termination of this contract without
advance notice.

h) Smoking Policy: Northern Maine Community College must comply with the “Workplace
Smoking Act of 1985” and MRSA title 22, 1541 et seq, “Smoking Prohibited in Public Places.”
In compliance with this law, Northern Maine Community College has prohibited smoking
on campus. This rule must also apply to all contractors and workers that are on campus.
The Contractor shall be responsible for the implementation and enforcement of this
requirement.

i) Parking Regulations and Use of Walkways: Unregistered vehicles on the college campus
are subject to a parking violation ticket and/or towing off campus. Contractors are advised
that parking regulations are strictly enforced by Campus Security. Towing will be at the
Contractor’s expense. Campus Security will issue temporary parking permits as needed.

j) Payments: Payment will be upon final acceptance of product and submittal of an invoice to
the College, by the Contractor on a net 30 basis unless discount terms are offered.
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NOTICE TO VENDORS AND BIDDERS:
STANDARD TERMS AND CONDITIONS APPLICABLE TO ALL MCCS CONTRACTS

The following standard contracting terms and conditions are incorporated and shall become a part
of any final contract that will be awarded by any college or other operating unit of the Maine
Community College System (collectively “MCCS”). These terms and conditions derive from the
public nature and limited resources of the MCCS. MCCS DOES NOT AGREE TO:

Provide any defense, hold harmless or indemnity;

Waive any statutory or constitutional immunity;

Apply the law of a state other than Maine;

Procure types or amounts of insurance beyond those MCCS already maintains or
waive any rights of subrogation;

Add any entity as an additional insured to MCCS policies of insurance;

Pay attorneys’ fees, costs, expenses or liquidated damages;

Promise confidentiality in a manner contrary to Maine’s Freedom of Access Act;
Permit an entity to change unilaterally any term or condition once the contract is
signed; and

9. Automatic renewals for term(s) greater than month-to-month.

PwnNE

N w

By submitting a response to a Request for Proposal, bid or other offer to do business with MCCS,
YOUR ENTITY UNDERSTANDS AND AGREES THAT:

1. The above standard terms and conditions are thereby incorporated into any
agreement entered into between MCCS and your entity; that such terms and
condition shall control in the event of any conflict with such agreement; and that
your entity will not propose or demand any contrary terms;

2. The above standard terms and conditions will govern the interpretation of such
agreement notwithstanding the expression of any other term and/or condition to
the contrary;

3. Your entity will not propose to any college or other operating unit of the MCCS any
contractual documents of any kind that are not in at least 11-point font and
completely contained in one Word or PDF document, and that any references to
terms and conditions, privacy policies or any other conditions referenced outside
of the contract will not apply; and

4, Your entity will identify at the time of submission which, if any, portion or your
submitted materials are entitled to “trade secret” exemption from disclosure
under Maine’s Freedom of Access Act; that failure to so identify will authorize
MCCS to conclude that no portions are so exempt; and that your entity will defend,
indemnify and hold harmless MCCS in any and all legal actions that seek to compel
MCCS to disclose under Maine’s Freedom of Access Act some or all of your
submitted materials and/or contract, if any, executed between MCCS and your
entity.
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3) PURPOSE AND SCOPE

Northern Maine Community College is accepting proposals for Audio Systems in the new Nursing
Simulation Center.

Audio Needs

Northern Maine Community College is investing in their nursing program by creating three Allied
Health simulation rooms. The Simulation Center is used for training students in the nursing
program.

When the simulation classrooms are in use, the College anticipates capturing the audio from the
students and from the control room operator who will be giving instructions to the students. This
audio will then be recorded and streamed for reviewing, debriefing and further instruction.

To capture the audio in the simulation classrooms, the College will have one or two ceiling
microphones located near the center of the room and one wall mounted microphone located at
the head of the bed. A wireless boundary table top microphone will also be available for use
anywhere in the room. The simulation room audio will be sent to the control room and will go
directly into the DSP. From the DSP, the audio will be distributed to a headphone connection in the
control room and to a small footprint wall-mounted speaker. The USB audio out of the DSP will to
be sent to the capture PC where the College uses Panopto for streaming and recording. To allow
the students in the Simulation Classrooms to hear the instructor, the classrooms will have a ceiling
recessed speaker mounted near the center of the room. The Simulation Classrooms will also have
a wall mounted speaker at the head of the bed. The bed speaker is to be used as a way for the
instructor in the control room to act as the patient talking and sharing symptoms.

The Room Speaker and the Bed Speaker will each have their own desktop “push-to-talk” goose neck
microphone associated with them. The instructor will use the Room Microphone to talk through
the Room Speaker and the Bed Microphone to be heard out of the Bed Speaker. When the
microphone is active, an LED on the microphone base will illuminate.

The Room and Bed microphone audio will also be used to record/capture the instructor’s audio.

To quickly make microphone level and volume adjustments, a control processor and touch panel
will be provided. The touch panel will also be located on the Control Room work station and be
programmed to control the digital signal processor. The building of the custom touch panels and
the control program will be performed by the bidder and submitted to NMCC for approval before
installation.
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All audio routing, echo cancelling, feedback control and noise cancellation will be controlled by the
DSP. The configuration for the DSP will be completed by the bidder.

NOTE: NMCC will be providing the AV equipment racks and will be available on-site. Bidders should
have it in their install plan to test all equipment at office before bringing to site for install. It is
imperative and mandatory that all custom-built graphic user interface, digital audio signal
processing and control system software as well as source code to program, change, and maintain
all systems are provided to NMCC upon completion of the project.

Technical Services Provided by Contractor

Application Engineering:

e Bidder to have a CTS-D on staff to review the design for proper functionality and provide
constructive feedback using NMCC provided audio line drawings.

Project Management Requirements:

e Develop and maintain a project schedule in line with the College’s timeline.
e Manage appropriate staff on site.

e Stage equipment and materials at bidder’s location.

e Submit all equipment documentation via flash drive, binder, or email link.
e Provide on-site end-user training and associated manuals

Installation Shop Labor:

e Build and test all cables.
e Test all rack equipment and create a rack elevation for rack build on site.

e Bench test all equipment, upgrade all firmware, capture all serial numbers.
Installation Field Labor:

e Pull and label all cable within the scope.
e Terminate all cables.

e Mount equipment in ceilings and walls.
e Commission System.

e Site clean-up, disposal, etc.
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Commissioning:

e Set up the DSP and confirm proper operations such as mixing, matrixing, signal levels and
control using the touch panel.

e Set up and confirm full touch panel functionality and use in all modes.

e Listen and fix as needed, any audio buzz and mechanical rattling of speakers.
e Provide DSP and Control Software to NMCC.

Training:

e Provide operation documentation.

e Provide one on-site training session.

e Provide Operation assistance via phone for one year.

System Manual:

e To be provided in a three-ring binder as well as one thumb drive copy and will
include the following:

(@)

O O O O O O

Warranty:

Table of Contents

System Description

As-Built audio line drawings
Equipment list with serial numbers list
Operation Document

Warranty Information

Manufacturer’s Manuals.

Selected bidder provides that the system furnished for the project, including all installation labor,
workmanship, material and products are free from defects or equipment failure for a period on one
(1) year from the date of final invoice.

To ensure the high level of audio installation standards are understood, performed and met, NMCC
is requiring the Audio Bidder to have on staff at least one Certified Technology Specialist in Design
(CTS-D) and a Certified Technology Specialist in Installation (CTS-1) assigned to the project.

March 9, 2018

NMCC Simulation Center Audio RFP 2018



4) VENDOR BACKGROUND

1. W-9required

2. How long has your company been in business?

3. Indicate whether your company is the manufacturer or the distributor of the proposed
equipment. If you are a distributor, describe the terms of your agreement with the

manufacturer and the manufacturer’s level of support.

4. Provide 4 references from 4 projects similar to this project and dealing with medical

simulations.

5. Provide all qualifications for employees that will be involved in this project.
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5) Equipment List

Quantity

Part Number

Description

4

Earthworks IM6-W

Ceiling Microphone Cardioid
Installation Microphone with 6"
Gooseneck, White - 30Hz-30 kHz

3

Shure ULXD4

Digital wireless receiver

Shure ULXD6/0

Boundary Wireless Microphone
Transmitter to be used as a portable
microphone. Omni Directional.

Shure SBC450-US

Dual battery charger with PS45
power supply for  wireless
transmitter

Shure MX418D/C

Desktop Base with 10' Cable, Logic
Functions, Programmable Switch,
LED Indicator, Snap-Fit Foam
Windscreen

Audix GS1

Wall flush mounted, low profile
condenser microphone for
simulation rooms head of bed. The
microphone element can be
adjusted and rotated for directivity.

Biamp TESIRAFORTE CI

TesiraFORTE DSP fixed I/O server
with 12 analog inputs, 8 analog
outputs, and 8 channels
Configurable USB audio, and
Acoustic Echo Cancellation (AEC)
technology (all 12 inputs)

RDL DS-HPA3

Control Room Head phone
amplifier and speaker amplifier.
Decora-style. 1 Gang. Can be used
for direct headphone connection to
Sim Room audio or used to control
volume of the speaker beside it.

RDL DS-PSP1

Control Room and head of bed
speaker. Decora-style active
loudspeaker with volume control.

RDL DS-SP1A

Control Room companion speaker
for headphone amplifier. Decora-
style. 1 Gang. The D SERIES-SP1A is
a compact 8-ohm loudspeaker that
delivers rich, detailed sound in
Decora-compatible wall or chassis
mounts.

RDL PS-24AS

24VDC Power Supply for the RDL
speakers and headphone amplifier

JBL CSA240z

Ceiling Speakers 2 x 40W Drive Core
Amplifier, Fan less, 4ohm /8ohm
/70V  /100V, 1U Half- Rack,
mounting kit

NMCC Simulation Center Audio RFP 2018

March 9, 2018



Premium Two-Way 6.5" coaxial
low-profile ceiling loudspeaker,
extended bass, 55 - 20 Hz
frequency, 8 Ohm and 70V.
3-Series Room Media Controller.
Used to choose mode of operation,
increase volumes and Microphone
sensitivity.

3 Crestron Electronics TSW-560-TTK-B-S | Tabletop kit for 5" touch panel

3 Crestron Electronics TSW-560-B-S >" Touch Screen .for controlling
modes, volumes, microphone levels
Shure Professional Studio
Headphones

Replacement ear cushion for
1 Shure HPAEC440 SRH440 professional studio
headphone

Double gang stainless cover for
headphone/speaker box

Single gang stainless cover for
headphone/speaker box

4 JBL CONTROL 47C/T

3 Crestron Electronics RMC3

1 Shure SRH440

3 RDL CP-2S

3 RDL CP-1S
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6) TECHNICAL DRAWINGS AND RENOVATION PLANS
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14) RFP SCHEDULE

RFP Schedule

Date

Deadline for Questions

March 30, 2018

Response to Questions April 3,2018
RFP due April 6, 2018
Winner selected and notified April 13,2018

a) Questions concerning this RFP must be sent via email to jaclark@nmcc.edu, and courtesy

copied to cperry@nmcc.edu. The subject of the e-mail should clearly state “Question RE

Simulator Center Audio”. All questions and responses will be posted on the College

website at http://www.nmcc.edu/about-nmcc/news-info/rfps/. Itis the College’s intent to

respond to all questions within 2 business days. It will be the vendors’ responsibility to

check this site for updates. Deadline for questions is March 30, 2018.

b) NMCCintends to select and notify the winning bidder by the end of business April 13, 2018.

The College reserves the right to change the RFP schedule allowing the time necessary to

make the best decision for the college.

NMCC Simulation Center Audio RFP 2018

March 9, 2018



Bid Form / Signature Page

Northern Maine Community College
Simulation Center Audio RFP 2018

To: Northern Maine Community College — Purchasing

33 Edgemont Drive
Presque Isle, ME 04769

Having carefully examined:

Northern Maine Community College Simulation Center Audio RFP 2018
Request for Proposals, related documents/correspondence and tile

specifications.

Installation and Warranty (including Travel and Lodging Cost) S
Project Management S
Commissioning S
Training S
Equipment $
Install Materials $
Shipping S

Project Total: | §
Date

Signature of Bidder’s Representative

Printed Name and Title

Bidder’s Firm’s Title

Bidder’s Mailing Address

(City/State/Zip)

Bidder’s Telephone

This form/signature page must be included with proposal.

NMCC Simulation Center Audio RFP 2018

March 9, 2018




